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11 am – 1 pm (UK time) 
 

CEC 15-46cc. Gathering. The Central Executive Committee has gathered by telephone 
conference call beginning at about 11:10 am (UK time).  
 
Present and participating on this call: 
Gretchen Castle (Philadelphia YM)  General Sec FWCC 

Elizabeth Cazden (New England YM) Clerk Central Executive Committee 

Ronis Chapman (Australia YM)  Exec Sec AWP Section 

John Fitzgerald (Ireland YM)   Member at large (YAF) 
Sue Glover Frykman (Sweden YM)  Clerk EME Section 

Ramón Gonzalez-Longória (Cuba YM) Clerk FWCC 

Marisa Johnson (Britain YM)   Exec Sec EME Section 

Simon Lamb (Ireland YM)   Assistant Clerk FWCC 

Joshuah Lilande (Lugari YM)   Clerk Africa Section 

Patricia Macgregor (Aotearoa/New Zealand YM) Clerk AWP Section 

Churchill Malimo (Nairobi YM)  Exec Sec Africa Section 

Cristela Martinez (El Salvador YM)  Member at large (COAL) 
Robin Mohr (Philadelphia YM)  Exec Sec Section of the Americas 

Alastair Reid (Britain YM)   Treasurer FWCC 

Benigno Sanchez-Eppler (New England YM) Clerk Section of the Americas 

 
Invited: 
Jessica Bishop (Central & Southern Africa YM) Assistant Treasurer 
Harry Albright (Britain YM)   World Office consultant 
 
 In our opening worship, we were reminded that Matt. 6:33 instructs us to “Seek 
first the kingdom of God and His righteousness and all things will be added unto you.” 
What does it mean to put God’s commandments, desires, and love at the center of our 
lives, as our top priority? To write God’s business first on our agenda? To begin each 
day in His presence? To invite Him into our entire day? If we don’t do that, we will end 
up frustrated. We need to let go and trust God every day, and He will take care of all our 
needs and makes all things possible. 
 
CEC 15-47cc. Arrangements for Plenary business sessions. The FWCC Clerk 
reviewed a proposal developed by the clerking team for assisting in the business 
meetings at the Plenary Meeting, as follows:  

(a) We ask all the Section Clerks to serve (with the clerking team and General 
Secretary) as members of the Agenda Committee, to consider any new business 
and especially what comes out of the Consultations.  

 



(b) We recommend having a set of Elders to hold the business sessions in prayer 
and be available throughout the Plenary Meeting to participants with concerns. We 
suggest that each Section Clerk, consulting with your Section Secretaries, 
recommend two Elders plus one alternate, from the list of people registered from 
your Section. That should include one man and one woman, because some people 
may be more comfortable to talk with someone of their own gender. 
 

(c) We invite the Section Clerks and Secretaries to suggest names for the Epistle 
Committee, considering their ability and how well they can represent your Section.  

 
All these committees’ names would come to the Central Executive Committee at our 
meeting immediately before the Plenary, and then be presented as recommendations 
for approval in the initial Plenary business session. 
 
 We concur with this plan. We ask that the distinction be made clear between the 
roles of Elders and the Pastoral Care Committee (which is already being formed).  
 
CEC 15-48cc. Constitutional Revision. We have taken up consideration of changes to 
the FWCC Constitution, using materials that have been circulated in advance of this 
meeting. (See CEC 15-38.) The General Secretary first noted that a review of the 2007 
Constitution and a letter of advice from our legal counsel clarified that the CEC has 
authority to amend “administrative” provisions, but would need Plenary approval to 
change Objectives, purposes, or other major provisions. We nevertheless would want 
Plenary approval of the broad outline of changes we envision, as part of our 
accountable to the larger body. 

The clerk of the subcommittee appointed in June 2015 then reviewed the 
committee’s process, building on the work done at our June meeting. The committee 
has consulted with our legal counsel about becoming a Charitable Incorporated 
Organization; that turned out to be quite a costly and require a major rewrite of the 
entire Constitution. The subcommittee is not recommending that we make that change 
at this time, although it may still be advisable in the long term. 

We then turned to the issues that seemed problematic for some of us, namely, 
enabling the CEC to appoint its own members at large and officers, and the related 
question of where the CEC derives its authority and legitimacy. We recognize that our 
past practice of having the CEC’s authority rest on Plenary Meetings of representatives 
of Yearly Meetings is cumbersome, and difficult to accomplish. Yearly Meetings affiliate 
with FWCC through Sections, and we envision the possibility of having the CEC 
accountable also through the Sections. That could mean constituting a world-level 
Nominations Committee by asking Section Nominations Committees (or their clerks) to 
work jointly. This would simplify the structure, eliminating the need for a separate 
Naming Committee, and the Section committees should be most in touch with people 
within their own Section (although they would also be free to recommend people known 
to them in other Sections). We have confirmed that all Sections have functioning 
Nominations Committees that could serve this role. 

It is also suggested that the Constitutional section on “membership” be reworked 
to recognize the role of Sections as an intermediate structure between yearly meetings 



and the World Office. This also presents opportunities for Sections, for example, to 
provide better visibility of the World Office and world-level work at the meetings and in 
the life of the Section.  

 
This proposal met with general approval, although we have questions on the 

details of how it would work. We do not want to require in-person joint meetings of 
Section Executive Committees, but would like to enable them to function as at least a 
“backstop” for consultation as needed by the CEC. 

We anticipate that we would be able to present a broad outline of a revised 
structure to the Plenary Meeting, with opportunities for further threshing in the 
Consultation and the Plenary Meeting, and the CEC to then approve specific text as 
needed. That means a proposal being ready to circulate to all participants at the Plenary 
by approximately December 10. 

We ask the subcommittee to clarify this proposal and circulate revised text to us 
that reflects it, in a timely manner. Those who have substantive suggestions are asked 
to send them to the subcommittee clerk.  
 
CEC 15-49cc. Plenary Meeting Plans. The Clerk of the International Planning 
Committee reported on the status of planning for the Plenary Meeting. He reported that 
Olivia Hewitt in the office and Noé Alanguia Canaza for the LAC have done sterling 
work. Weekly Skype calls of the IPC clerk and assistant clerk, LAC clerk, and staff have 
enabled good coordination. At present there are 310 registered participants, including 
88 Young Friends, 80 full-paying open places, but only 76 full-paying representatives, a 
very low number compared to the 2007 Dublin Triennial. With these numbers, the 
financial outcome will be tight but should be doable. Olivia has been working diligently 
with the Africa Section and with Friends in Central America and the Caribbean on visas. 
The General Secretary added that the Joseph Rowntree Charitable Trust has made a 
grant of £15,000 to support the Travel and Accommodations Fund. Contributions to the 
Travel Fund from AWPS and the Section of the Americas are still in process, so no final 
figures are available yet.  
 
CEC 15-50cc. We have adjourned at 1:00 pm (UK time), intending to meet next at the 
Royal Inka Hotel, Pisac, Peru, on January 18, 2016, and at the Hotel Ruinas, Cusco, 
Peru, from January 27 through 29, 2016.  
 


