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FRIENDS WORLD COMMITTEE FOR CONSULTATION 

CENTRAL EXECUTIVE COMMITTEE 

Telephone conference call 

July 21, 2016 

12 pm – 2 pm (UK time) 

 

CEC 16-37cc. The FWCC Central Executive Committee gathered by telephone conference call 

at 12:00 noon (UK time). 

 

Present: 

Gretchen Castle (Philadelphia YM)  General Sec FWCC 

Elizabeth Cazden (New England YM) Clerk Central Executive Committee 

Ronis Chapman (Australia YM)  Exec Sec AWP Section  

Sue Glover Frykman (Sweden YM)  Clerk EME Section 

Marisa Johnson (Britain YM)   Exec Sec EME Section 

Simon Lamb (Ireland YM)   Assistant Clerk FWCC 

Joshuah Lilande (Lugari YM)   Clerk Africa Section  

Patricia Macgregor (Aotearoa/New Zealand YM) Clerk AWP Section 

Churchill Malimo (Nairobi YM)  Exec Sec Africa Section 

Cristela Martinez (El Salvador YM)  Member at large (COAL) 

Robin Mohr (Philadelphia YM)  Exec Sec Section of the Americas 

Alastair Reid (Britain YM)   Treasurer FWCC 

Benigno Sanchez-Eppler (New England YM) Clerk Section of the Americas 

 

Regrets: 

John Fitzgerald (Ireland YM)   Member at large (YAF)   

Ramón Gonzalez-Longória (Cuba YM) Clerk FWCC 

Dorothy Selebwa (Kakamega YM)  Member at large 

 

Guests: 

Jessica Bishop (Central & Southern Africa YM) Assistant Treasurer 

Michael Wajda (Philadelphia YM)  Fundraising consultant 

Myron Guachalla Montano (Bolivia Central YM) Incoming member of CEC 

Nalini Titus (Bhopal YM)   Incoming member of CEC 

 

The General Secretary read a prayer by Joan Brown Campbell: 

 

Creator God, 

God of justice and grace and mercy: 

You have always called your people out of the darkness into marvelous light. 

You invite us to set aside a world of hurt and hopelessness and to join you as co-

creator of a world of promise and possibility. 

You urge us to risk -- even to fail -- looking toward a future that is beyond our 

knowledge. 
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So with gratefulness and humility 

we pray for guidance as we risk setting forth our best and out boldest ideas. 

We do so in full recognition that your future will always be marked by a lavish 

love for the whole of creation for every child moulded in your image. 

All of nature sings your praises. 

With humility we pray for the insight, the imagination, and the courage to follow 

your way. 

We pray for holy passion to claim minds and hearts as we move toward a future 

where 

success is measured by the finest in values. 

With gratitude we receive the many gifts that have been entrusted to our safe 

keeping. 

Grant us courage for the living of these days. 

 

CEC 16-38cc. Minutes. We have had an opportunity to review, in advance, minutes of the CEC 

meetings held in January in Peru, plus two electronic minutes approved by e-mail since January. 

These minutes are approved. 

 

CEC 16-39cc. Nomination. We have received a recommendation from the CEC Clerk and 

General Secretary that Ethel Livermore (Britain YM) be named as at-large member and Clerk of 

the International Finance Committee for a three-year term beginning 1 January 2017. We 

approve. 

 

CEC 16-40cc. Strategy Working Group Report. We have received a brief written report, for 

information, on the meeting of our Strategy Working Group, held in Northern Ireland in June.  

 

CEC 16-41cc. Staff Evaluation. We have received a brief written report from the CEC Clerk 

confirming that she conducted an annual evaluation of the work of the General Secretary, 

including two consultations with other staff members and a meeting with the General Secretary 

in March 2016. The reappointment of the General Secretary has already been approved (see IRM 

16-15) and no further action is needed at this time. 

 

CEC 16-42cc. Staff Advisory Committee. We have received a recommendation from the CEC 

Clerk and General Secretary that Jennifer McCarthy (Britain YM) and Judi Brill (Britain YM) be 

named as members of the Staff Advisory Committee for three-year terms beginning 1 January 

2017. We approve. 

 

CEC 16–43cc. Nominations Committee. As per the revised FWCC Constitution, we have 

asked each Section to appoint two Friends to serve on the Nominations Committee. The office 

has received appointments from EMES, and awaits appointments from the Asia West-Pacific 

Section, the Africa Section, and Section of the Americas. Once appointments are received, the 

CEC will appoint an additional person as clerk.  
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CEC 16-44cc. Trustees' Report for 2015. 

 

We have received in advance and had an opportunity to review the proposed text sections 

of the Trustees' Report for calendar year 2015. We approve this text as fairly representing 

FWCC's activities during the year. 

 We have received in advance and had an opportunity to review the audited accounts for 

the year ending 31 December 2015. We have also received a minute from the International 

Finance Committee, meeting by conference call on 9 July 2016, recommending that these 

accounts be accepted, subject to minor revisions that may be required due to late-arriving 

information and funds adjustments. 

 We approve the following transfers to and from designated and restricted funds, to be 

recorded as of 12/31/2015 and incorporated into the audited 2015 accounts: 

 

Transfers from Designated Funds to General Fund: 

  ₤  5,000 from the Conference and Travel Fund  

  ₤20,000 from the Committee and Travel Endowment Fund  

   

  ₤ 4,245 from the Senior Staff Travel Fund   

₤ 8,000 from the Moir Fund (expenses relating to the World Plenary 

Meeting) 

 

Transfers from Restricted Funds to Designated Fund (implementing CEC 15-5vc): 

₤ 1,190 from Future WGYF restricted fund to Young Adult Friends   

designated fund 

₤ 5,743 from Young Adult Friends restricted fund to Young Adult Friends 

designated fund 

 

Transfers from General Fund to Designated Funds: 

  ₤ 8,000 to the International Representatives Meeting Fund 

  ₤ 1,000 to the IT and Office Refurbishment Fund 

  ₤ 2,000 to the Senior Staff Leave and Replacement Fund 

 

The Treasurer requested authorization to utilize ₤ 3,601 from the Young Adult Friends 

Restricted Fund to cover the costs of young adult Friends attending the CEC 2015 meeting in 

Birmingham, UK. We approve this request as a one-time transfer, not to become a routine use of 

this fund, and subject to reconfirmation of the actual costs incurred by CEC members who fall 

within the age limits for young adults (generally age 35). 

We have reviewed and approved the proposed wording describing the Moir Fund and 

Young Adult Friends designated fund for the notes to the Trustees' Report. 

We accept the audited 2015 accounts as being a fair reflection of FWCC's finances at 31 

December 2015. We approve the Trustees' Report for the year ended 31 December 2015, and 

authorize the CEC Clerk to sign it on our behalf for submission to the Charities Commission of 

England and Wales. 
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CEC 16-45cc. Financial Report on World Plenary Meeting. The Treasurer has distributed in 

advance a preliminary summary report on the financial outturn from the World Plenary Meeting 

in Peru. Some items are still under negotiation. We look forward to receiving a complete report 

when final numbers are available. 

 

CEC 16-46cc. Report from Fundraising Consultant. We have received a final report and 

recommendations from our Fundraising Consultant, Michael Wajda (Philadelphia YM), who has 

joined us on this call. He has been excited by FWCC's work and sees significant opportunities to 

improve our fundraising capacity and strengthen our relationship with Friends around the world. 

In particular, he has recommended strengthening and promoting understanding of FWCC as a 

single organization, not five separate offices; increasing centralised services and collaboration; 

and building and strengthening our donor base. We are excited by the possibilities in such a 

holistic approach to our mission and work as a spiritual imperative, not just a financial 

convenience.  

 The Clerk and Secretary of the Europe and Middle East Section have informed us that 

they are exploring staffing changes that will divide the Secretary's job, creating some possible 

opportunities for collaboration with the World Office in areas such as event management and 

communications. The General Secretary noted that this creates an opportunity to look at World 

Office staffing as well. 

 We expect that the Section Secretaries will discuss specific implications of this report 

when they meet together in the fall. We look forward to further work by Section Secretaries, 

Section Clerks, and the FWCC Clerk in preparation for the CEC meeting in  April 2017.  

 We accept this report with gratitude to the consultant for his work, and to all those who 

devoted time and thoughtfulness to meeting with him.  

 

CEC 16-47cc. Closing. In the closing prayer, the incoming FWCC Clerk gave thanks for the 

God who cares for us, loves us, and meets us where we are, and asked that God guide and lead us 

as we discern what FWCC is called to do. We closed at approximately 2:00 pm (UK time), 

intending to hold another telephonic meeting before the end of calendar 2016, and an in-person 

meeting in Kigali, Rwanda, April 2-7, 2017.   


